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Challenges

 More and more data

 More and more questions

 No clear responsibilities
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Data Team Setup – Team based vs. practice based 

 Finance Analyst

 Revenue Analyst

 HR Analyst

 Marketing Analyst

4

Team Based Practice based
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DatA Team Setup
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 DatA is part of the business teams and 
its own practice team

 No lone fighters

 Close connection to business via clear 
business partnering, 

 Additional Data Engineering 
resources, keep our backend strong

DatA -
Short for Data & Analytics
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Using DatA Hub for fluid Data Insights
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KNIME Business Hub

Automation 
Powerhouse

Standardized 
Reporting

Interactive Analysis 
via DatApps

Sharing best 
practice with 
components
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Processing Pipelines

 A system of around 200 workflows => Controlled by one Single workflow and schedule
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Crawl

Intro DB

Reshape

Inside DB

Aggregate

Prepare

Quality Check

Notify Slack
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Data Ingestion
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Sounds 
interesting? We 

can share this with 
you.
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KNumbers in Database
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Called via Data 
Ingestion
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KNumbers

 What are the Knumbers?
 The Knumbers is a summary of around 200 KPIs we track for the full company.
 They cover everything:

 from financials, as our Revenue,
 over HR like Headcount
 to Evangelism, as the people succeeding in our certification
 and Marketing, like event attendees.

 We today will use the Knumbers as one exemplary project what the DatA Team did.
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Data Apps Portal

 Roughly 100 DatApps

 Self-Service Analytics
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Enabling – Fluidity  

 Over time we got more and more tasks. 

 Especially one time tasks are time consuming and need a lot of collaboration

 Instead of having requests wait, we are enabling. 
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Components (and example workflows)
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What is a component? 
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Create Component

https://apps.datahub.knime.com/d/DatA%20Ingestion%20Investigation%7Edata-app:25f1e856-e0b8-429d-869d-6d9575275aef
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Components
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KNIME Business Hub

Automation 
Powerhouse

Standardized 
Reporting

Interactive 
Analysis via 

DatApps

Sharing best 
practice with 
components
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