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Takealot Marketplace
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● Takealot is South Africa’s largest online retailer. 
Part of Takealot group with MrD and Takealot 
Fulfilment Services (TFS)

● Over 35M products available to buy. In 2024 
serviced +4M customers and fulfilled +20M 
orders from 3 fulfilment centres in 
Johannesburg, Cape Town and Durban. 
Delivering anywhere in South Africa

● Marketplace generates the majority of orders 
+10 000 sellers trading on takealot last year

● Diverse seller base drawing from large multi-
billion rand industry leaders to high school 
students to rural & township manufacturers



My KNIME Journey
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● 2017 - KNIME as an alternative to MS_Excel 
● Using data science nodes as analytics tool
● Accessing multiple data sources to ETL and share: 

KNIME as a BI tool

● 2019 - KNIME Server
● Discovered APIs - Zendesk, salesforce, Mailchimp
● Accessing data from diverse sources - FTP, SQL 

databases, google_sheets, google_drive, bigquery
● 2025 - KNIME server consumer accounts: self 

service for users
● Integration with AI agents to automate operations 

decision making
● Selenium_nodes: process automation -

seleniumnodes.com
● Today approx 80 jobs scheduled on KNIME server 

supporting takealot marketplace

http://seleniumnodes.com


Takealot Marketplace BigQuery - Salesforce connection
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● Keeping data in salesforce updated is essential 
for sales and account managers 

● ~50 Metrics updated every day for each seller 
account and each user account 

● Automated communications to sellers triggered 
from salesforce



Takealot Marketplace BigQuery - Salesforce connection
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● New sellers begin as leads 
in salesforce either from 
manual creation or clicking 
“sell on takealot” on 
takealot.com

● KNIME workflow finds new 
sellers approved in 
salesforce and creates new 
accounts in the seller portal 
using internal API ~ 50 
accounts created daily

● New seller Zendesk 
account creation to access 
takealot marketplace 
knowledge-centre



Takealot Marketplace BigQuery - Salesforce connection
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● New seller onboarding
● Calculates and updates each 

seller’s stage in a seller’s 
lifecycle from 1st catalogue 
submission to actively trading 
to stopped selling.

● Seller onboarding task 
creation detects common 
mistakes new sellers make 
and creates task in salesforce 
for the seller’s onboarding 
agent to trigger a call

● Catalogue creation 
submission failure

● Unnecessary fee incursion
● Probable pricing errors
● Logistics errors



Marketplace Seller Stock Replenishment
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● Compiles each seller’s products demand signal data including sales, promotions & pageviews 
to make a decision to block / limit / allow each product to each of our 3 warehouses

● Prevents overstocks and reduces dead stock. Prevents prohibited products (too large/heavy, 
flammable etc.) 

● Updates replenishment status of approx 500k product-warehouse combinations every day



Marketplace Seller Stock Replenishment
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● Identifies fast-selling products and compiles and creates personalised files for each seller 
recommending how many units to send to each warehouse

● Personalised mails sent to each seller that needs to send stock
● Approx 5000 files created & mails sent every week
● Reduces global and regional stock-outs to reduce stock transfer costs and optimise 

conversion
● Similar jobs communicate clearance recommendations for dead stock, products for 

promotion recommendations and low-stock for upcoming promotions warnings



KNIME across takealot.group
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● Marketplace is most prolific KNIME user covering 
commercial analytics and operations automation

● Replenishment team automates purchase order 
creation from suppliers and error handling

● Automated stock updates for takealot NOW 
available on MrD 

● Warehouse inbound team automates delivery 
booking slot administration and inbound exception 
handling

● Takealot Retail shares aggregated sales data with 
suppliers and Business Intelligence for internal 
decision making

● Takealot Personal Shopper team automates monthly 
commission payments and invoice creation

● KNIME client is preferred analytics tool for many 
analytics teams across the group
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thanksalot!
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