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Takealot Marketplace takealot®

e Takealot is South Africa’s largest online retailer.
Part of Takealot group with MrD and Takealot

Fulfilment Services (TFS)
e Over 35M products available to buy. In 2024
serviced +4M customers and fulfilled +20M

orders from 3 fulfiiment centres in
Johannesburg, Cape Town and Durban.
Delivering anywhere in South Africa

e Marketplace generates the majority of orders
+10 000 sellers trading on takealot last year

e Diverse seller base drawing from large multi-
billion rand industry leaders to high school
students to rural & township manufacturers

= takealot ®

/ shop anything you can imagine

|




My KNIME Journey takealot®

e 2017 - KNIME as an alternative to MS_Excel
e Using data science nodes as analytics tool
e Accessing multiple data sources to ETL and share:

KNIME as a Bl tool

e 2019 - KNIME Server

e Discovered APIs - Zendesk, salesforce, Mailchimp

e Accessing data from diverse sources - FTP, SQL
databases, google_sheets, google_drive, bigquery

e 2025 - KNIME server consumer accounts: self | |oregme @
service for users / ’ st,gyﬁguaw!g!e

e |[ntegration with Al agents to automate operations
decision making

e Selenium_nodes: process automation -
seleniumnodes.com

e Today approx 80 jobs scheduled on KNIME server
supporting takealot marketplace



http://seleniumnodes.com

Takealot Marketplace BigQuery - Salesforce connection

e Keeping data in salesforce updated is essential
for sales and account managers

e ~50 Metrics updated every day for each seller
account and each user account

e Automated communications to sellers triggered
from salesforce

Uistings.

You currently have 5006

Do you have new product lstings 1o actvate?

f you are looking for new product opportunities. et me know what you have access o source?

Key selling predusts that should be in-steck at takealet gem.

You currestly have 43 key weltng products that are out-of-stock at Takeslot's distribotion centres. Basved on the
L rate b lead tese and in-stock sales, this repeesents a $55124 loss in turnover

every week these products remain on lead time.

Use the qty t0 send el in the replenishment tab to guide you 0N correct stock quantities to send

In-stock products have 2 much higher conversion rate and qualify for Next Day Delivery when o both DC's.
I maintaning less than 33 days stock cover per product you won't incur any storage fees on ths stock.
Replecishment shpments can be created hece

Slew Maving or Dead Steek
You spent approx 21441 in s%orage fees 2cr0ss 343 Sfferent products in the last 2 months
The tab is the Snk below repe prod, hat are slow moving.

We recommend promoting these slow moving peodutti's By applyng ino cur clearance sale here
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Takealot Marketplace BigQuery - Salesforce connection takealot®

e New sellers begin as leads ===
in salesforce either from T =
manual creation or clicking =
“sell on takealot” on

takealot.com ) vl —— = T

e KNIME workflow finds new == f—?:"'. - —I
sellers approved in ZTTEETE R R S —— e
salesforce and creates new Sl=T TS Sas EEE R dear
accounts in the seller portal - e
using internal APl ~ 50
accounts created daily

FU——

e New seller Zendesk . i o o B e Bl - sseba o s
account creation to access =1 A
takealot marketplace G0 sonnector Op—p— S
knowledge-centre = e
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Takealot Marketplace BigQuery - Salesforce connection

New seller onboarding
Calculates and updates each
seller’s stage in a seller’s
lifecycle from 1st catalogue
submission to actively trading
to stopped selling.

Seller onboarding task
creation detects common
mistakes new sellers make

and creates task in salesforce

for the seller’'s onboarding
agent to trigger a call
Catalogue creation
submission failure
Unnecessary fee incursion
Probable pricing errors
Logistics errors
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Marketplace Seller Stock Replenishment

takealot®

e Compiles each seller’s products demand signal data including sales, promotions & pageviews
to make a decision to block / limit / allow each product to each of our 3 warehouses
e Prevents overstocks and reduces dead stock. Prevents prohibited products (too large/heavy,
flammable etc.)
e Updates replenishment status of approx 500k product-warehouse combinations every day
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Marketplace Seller Stock Replenishment

takealot®

Identifies fast-selling products and compiles and creates personalised files for each seller
recommending how many units to send to each warehouse
Personalised mails sent to each seller that needs to send stock
Approx 5000 files created & mails sent every week

Reduces global and regional stock-outs to reduce stock transfer costs and optimise

conversion

Similar jobs communicate clearance recommendations for dead stock, products for
promotion recommendations and low-stock for upcoming promotions warnings

ve spotied 33 tastmoving e In your calaiogue. 1 of which needs restociong

Ouwr data suggests Bl you could DOOSt your sales By R7T7TES each week ff you restock
Pese fems Ao 10 0 SUOPEIBONS 33 3000 35 possdie No slorage fees. no Sorced
removals - just more saley!

Please chck the Soemioad Bution befow, 1eview the bst and create your POS a3 3000 a8
P mbie

Download Personalised Account Report
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Quack quastion » what would 0eCourasge you 10 sock more with Takeaiot? Shaee your
Boughts in cur Bned survey below 10 help us belier 3upport your Business needs

Let's Talk Stock, Business to Business
Looking formand 10 seeng yout POs armve and 1eading Bwoegh your feeddack!

Regards

Product Title link_to_product

Replacement 3 Button https://www.takealot. com/xv/PLID73018237
10 Pack Foam Ear Cus https://www.takealot.com/xd/PLIDSS 763687
2.5" 500GB Ultra Stim | hitps://www.takealot com/xd/PLIDSS575896
Caravan Sink Water M. hitps://www.takealot com/xd/PLIDISS64096
$8608 Digital Illumina hitps://www.takealot.com/xv/PLIDS5187573
Wireless Meat Thermc https://www.takealot.com/ouPLIDSSS25029
10 Inch Stainless Steel https://www.takealot. com/oU/PLIDIS573638
10 INCH Digital Picturc hitps://www.takealot. com/ou/PLIDSSS69369
4 In 1 Type-C / USB-C v https://www.takealot.com/od/PLIDISI31045
LCD Bicycle Computer hitps://www.takealot.com/xuPLIDS5100154
6000pcs Clay Beads Bihitps://www.takealot com/odPLIDSS 726198
12 IN 1 USB C HUB Typ https://www.takealot com/xd/PLIDIS763517
iRobot Roomba i7 Mul https://www.takealot. com/xd/PLIDSS400366
Professional Waiters t https://www.takealot.com/xd/PLIDISS30818
6pes Tungsten Steel Ko https://www.takealot. comhouPLIDGS827386
KWS-AC301-100A 50-3 htps://www.takealot. com/xuPLIDS4 738691
Multimeter Leads Kit T hitps://www.takealot com/adPLIDISS73647
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KNIME across takealot.group takealot®

e Marketplace is most prolific KNIME user covering
commercial analytics and operations automation

e Replenishment team automates purchase order
creation from suppliers and error handling

e Automated stock updates for takealot NOW
available on MrD

e Warehouse inbound team automates delivery
booking slot administration and inbound exception

handling
e Takealot Retail shares aggregated sales data with | ot takeaIOt @
suppliers and Business Intelligence for internal / ' shop anything you can imagine

decision making

e Takealot Personal Shopper team automates monthly
commission payments and invoice creation

e KNIME client is preferred analytics tool for many
analytics teams across the group




takealot®

thanksalot!
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