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Our Product
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Our growth

Stores Over Time
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Our Journey

Where We Started
1 Decentralised data supplied by various service providers.
1 Checklists completed on clipboards.
1 No Bl Tools where in place.
1 Reporting was almost exclusively Excel based.

Our Objective
1 Creating actionable exceptions data for our Operations Teams based

on Data provided from various sources.

Host the Data in our Bl tool - Looker Studio.

Consistency across reporting.

Managing By Exception to enable growth.

Ensure that the data feed is consistent and updated on a daily basis.
Manage more stores with fewer resources.

Double our Stores count every 3 years.
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Our New Reality
1 All teams read reports customised for relevance to their department.

1 Digitisation at scale and widespread adoption.
1 Reports are updated Daily and in some cases up to every half hour.



The Road to Data Enlightenment

Moved to Knime Server in 2021

Moved to Business Hub Teams in 2024.

Team needs < 2 months to make an impact & 6 to be proficient.
Able to test concepts and quickly Iterate when needed
Consistent reports leads to trust & high adoption rates.

Quick Turnarounds on data processing
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Labour Forecasting Data Pre Processing

1 Data required daily.

1 Automation of data feeds required.

1 Complex ETL needed.

1 Reliability essential in order to schedule accurately.
1 Ease of lteration.
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Labour Forecasting Data Pre Processing cont....

1 Data Needed to be sourced from 3 locations

1 Processed into quarter hour buckets

1 Information which impacts labour requirements > Drivers
1 Compiling all transformed data into the output template
1 Pushed to GCP cloud storage buckets
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Thanks For Your Time - Q&A
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