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VIVISOL | A brief intro

700k >120k

3800 400+

Patients

Employees

Sleep-related 
breathing disorders

Oxygen therapy Ventilation therapy

Part of the 

Home care company specialised in the respiratory field. 
Supporting patients, professionals and healthcare organisations. 



IT teams NL

VIVISOL | in terms of IT…

3
teams

people

projects

22

A lot

Application Management Services (AMS)
• Changes and maintenance of the core systems

Innovations
• Application development, integration, process management etc.

Data analytics
• Reporting, dashboarding, improving data literacy 

IT support & infrastructure
• Workplace management
• Connectivity, servers & cloud
• Security



1. Without raising a ticket, an issue doesn’t exist.

2. Everything is possible.
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Everything is possible-ish

QualityMoney

Time

Operational pipeline



Operational pipeline
- Impact is limited
- Architecture is tested, proven before 

embedding in existing core systems

Money
- No developers/ architects mandatory
- Built in existing licensemodel

So why KNIME?
Time
- Plug and play: easy integration 
- Learning curve is awesome

Quality
- Architecture is transparant
- Traceability and logging
- Intermediate result

• Risk reduction
• Time to market



Legacy

KNIME at Vivisol: Initial Adoption
• Gap measure for reporting
• Operational activity lists
• Data validation

Challenges
• Business units needing faster access to data
• IT team burdened with being the "execution 

layer" for analytics
• Difficulty maintaining and monitoring such a 

high volume of manual processes



The Shift

The KNIME Business Hub
• Local physical server hosting the hub 

referred to as ‘hubby’  (/ˈhʏ.pi/)

• Spaces are set up like a deployment pipeline

• Distinction between:
• technical flows (ETL, migration, specialist usage)
• user flows (to be used / designed by key-users)
• data apps (always for end users)

Introduction of Data Apps
-> UI driven interaction with data

-> fully in line with the expectation there is an application for everything

-> Governs the use of data 

Deployment through the Hub for self-service access.



Driving Self-Service | Sales
Use Cases

• Sales budget: budget entry is managed in a data app instead of excel
• Customers sales reports: data is instant available for account managers on 

the activities performed and sales for customers

Benefits realized:
• Data is readily available -> no manual updates or sends (> 0.2 fte)
• No quest to find the latest budget version (few hours, saves a lot of 

frustration)



Driving Self-Service | Services

Use Cases
• Routing overview: interactive view of all scheduled 

operators to optimize routing
• Services dashboard: advanced analytics insights on 

services/operator utility

Benefits realized:
• Increased quality of routing without manual comparison
• Utilization dashboard allows for capacity management



Driving Self-Service | Finance

Use Cases
• End of Month validation: collects input from CRM and 

validates the EoM results
• Invoice validation: checks if invoices matches activities 

performed in workorders

Benefits realized:
• Saved >30 hrs every month saved on validation
• Saved 0,5 fte checking invoices
• Able to invoice more and effectively.



Lessons learned & Best practices

Designing for reuse
• Build you flow with the Data-app in mind
• Modular flow development.
• Templates for consistent UX across Data Apps

Organizational alignment
• Importance of onboarding business users
• Communicating the value of KNIME Data Apps internally

Change management
• Moving teams from “send a request to IT” 

to “click and get what you need.”
• Invest in a proper support pipeline

• User management
• Secrets
• Access to spaces, flows and data apps



What’s Next

Automation roadmap

• Further automation of monitoring, logging, and alerting.

• More advanced use cases: integrating ML models, external APIs

• Improved VIVISOL styling for apps and flows

Scaling

• Onboard more business units

• Plans to roll out across more Vivisol countries

• Currently in use in NL, DE, AT



Thank you for listening!


	Slide Number 1
	VIVISOL | A brief intro
	VIVISOL | in terms of IT…
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Legacy
	The Shift
	Driving Self-Service | Sales
	Driving Self-Service | Services
	Driving Self-Service | Finance
	Lessons learned & Best practices
	What’s Next
	Slide Number 15

